CSBG Recovery Act Local Plan

Please refer to your instructions prior to completing the Comnuinity Services Block Grant (CSBG) Recovery Act Local Plan,

Submit To:

Department of Community Services and Development
Attention: Community Services Division

P.O. Box 1947 R

Sacramento, CA 05812-1847 .

Section | - Agency Information

ﬁgency R e C.ala\.ferés-Mariposa Cormunity Action Agency
Addéss - P.0.Box99
Gity . " Mariposa, GA 95338
Agency Contact Person Regarding C8BG Recovery Act Local Plan
Contagt Pefs_éq _ ' Janet Gass .
Title .- Gontract Administrator
* Phons © - .. (208)966-3609

" (209) 966-3519

'E-mailAddress -~ jqass@mariposacounty.ory

Sectlion!l - Certiffcation

"{ As a part of the efforts ta ensure transparency and accountabllity, the Recovery Act requires Federal agencies and grantees fo
track and report separately on expenditures from funds made available through the stimulus bill. Pleass check to acknowledge
that yrour gency is aware of this requirement and fas the capacily to track CSBG Recovery Act program aclivilies and expenditures
saparalely from all other CSBG or other funding, including activities and expanditures camied out by delegate agencies and other service
providers supperted by subconfracts under Recovery Act funding.

Agency acknowledges requirements of the Recovery Act funding.

The underslgned herby cartify that this agency complies with the requirements of this CSBG Recovery Act Local Plan and the Information in
this plan is correct and authorized.

W/j_y )74 _;7!_7:; 2
7 Dat&

urpin, Board Chair

Date

5“//]/0‘?
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CSBG Recovery Act Local Plan

Section IIT - DUNS Number

Provide your agency’s Data Universal Numbering System (DUNS) number. If your agency has not registered, do so and provide the mumber
below.

DUNS 71859607

Section IV - CCR Number

Provide your agency *s Central Contractor Registration (CCR) number, If your agency has not registered, do so and provide the number below.
CCR Number . 1X4DY

Section V - Verification of Public Inspection

Provide verification of public inspection of your agency’s CSBG Recovery Act Local Plan. Documentation of public inspection must also be
provided, (i.e. copy of web page, e»mazl bla.sts, €ic.)

A) Describe how your agency thade ih[s Local Plan available for publlc [nspect[on.. i :
The Calaveras-Mariposa CAA will post the plan on both Mariposa and Calaveras County's websftes. The CMCAA Administrative office wil have %he plan
accessible at their main location ang citizens will ba given the option and encouragemant ta comment. Posting of the plan will be advertised through email
blasts and through an announcmernt in the local newspaper.

Section VI - General Plans

For each question in this section, provide a comprehenswe narrative of what plans you have made o date

A) Provide a description of Recovery Act p
opporiunities. Include a description of targ lndlvaduals and famllles; services and actlv es;
are tailored {o the specific needs of the comm nity.
The Calaveras-Mariposa CAA will coordinate with the Hisman Servicas Departmants and Mother Lode Job Tramlng in both couniles for tralning and ]Ob
development to prepare Welfare-to-Wark familias for parmanent employment. Currently, Mariposa County has approximately 140 families in the Welfare to
Work Program and Calaveras County has approximately XXX familigs in the program. Although the staff working in these pregrams has goad success with
the majority of the families, scme familes require Intensive case managment and ancillary services {mental heaith, aleoho! and drug, etc.) to be succassful in
accassing and retaining employment. These families often negatively impact the Gounties' Work Participation Rates. In an sifort to assist these families in
finding and retaining permanent and meaningful employment opportunties, we are proposing utilization of the current CSBG Recovery Act funds to nira two
.75 FTE Community Resource Specialists (GRS) (one In Mariposa County and one in Calaveras County) to provide assessment and intensive case
management services to families who experience the greatest barriers to accessing employment. In addition to helping families to assess and strengthen thie

for purposes of creating and sustatnlng 8 growth and empioyment

ow the services and actiwues

B) Provide a description of the service delivery system for Recovéry Act projects for purpos'é
innovative services and activifles. [nciude a descr;pﬂon of the geographical area served

fpro ' [d_lr_a__g a wide range of

CMCAA will receive referrals from the Welfare- to—Work programs and will cocrdinate assessment, 1raimng ancl work exparience services with Mather Lode
Job Training to assist families transitioning off of public assistance and achieving self-sufficiency through permanent employment. As described above,
thsGRS's hired for this project will engage in a number of innovative strategies to assist individuals, families and employers to create and maintain
meaningful employment epporiunities.

Calaveras and Mariposa are rural communities in the raglon referred to as the Mcther Lode of Gold Country in the Sierra Feothills. Employment trends can
change drastically due io natural disasters, seasonal employment and depandency on teurism. Gurrent unemployment rates in Maripesa and Calaveral
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CSBG Recovery Act Local Plan

C} Dascr_sba how your agency wili use Recovery Act funds to meet the short
] 'als, famities and communities. :

In the short -tarm, CMCAA Community Resource Spacialists and other staff mll contmue to assess individuals In need of basic assistance and prowde
emergency asslstance with housing, food, and energy. In the longar-term, CMCAA will work with Welfare-to-Work receipients to help them to attain the
services and skills necessary to access and rstain meaningful employmant and self-sufficiency. In addition, CMCAA will provide outreach to local employers,
chambsr of commerce and economic development agencias to help businesses prepare for working with new hires that may have had some barrlers (singie
parents needing refiable and affordable daycare, drugfalechal issues, generational dependency on public assistance) to work with the employee and our
agency 1o have a resource for T/A should problems arise and have the resources for the businesses to asslst these persons In thelr efforts in bacoming sslf-
sufficient.

-te_rm an_d__Eong-term economic and employment negds"dt

D) Provide a description of how linkages will be developed fo fill :deni;fled gaps in services. through the provislon of lnformatmn, o
referrals, case management and follow up consultations. ' :

Coordination of services will ba provided through a collaboration of CMCAA Human Service Dapariments, Welfare-to-Work programs and Mother Loda Job
Training. Through a comprehensive assessment of family strengths and needs, families wili help 1o develop thisr own unique, indiviudal case plans which will
outline thiar goals and activities for helping them to achisve thier geals. This intensive level of case managment will not anly help to ensure that families
have access 1o resources and services, but to assist famifies in overcoming many of the identified barriers in thiér lives so that they can be successful at
accessing these resources. Somae of thase barriers may include need for safe and stable child care, mental heafth or alcohol and drug Issues, domestic
violarice, lack of natural supperts, lack of knowladge or skills to maintain employment, ete. To that end, some the services which may be provided or
developed for each family based on neads, include: child ears, parenting classes, mantal health fraatment, alcohol and drug treatment, transportation, family-
to-family support, smptoymant and job training, ete. Community Resource Spacialists will assist not only in the devslopment and Implementation of these plan

current semces or r{:sources The Commumty
h ty of each, of the collaborative pariners to serve
md1v1dua§3 and farmhes who olhen : no't ha\e their needs ﬁ.t]ly met by the existing progrant structurés Ongo g case confcrences!team meetings will occur to ensure
that duplication of services is avoided 2 hat “héh:\er possible individuals and families are able to access %h: r _omc'es th:ough emstmg services.

F) Provide a description of how the funds_wsil be used to support innovative community and neighborhood based initiatives related
to the purposes of the Recovery Act, which promotes food, hausing, health services and employm nt- lat d serv'cas and activitles:

Existing CSBG funding is subcontracted out to dircct scrvicc providers to successfully provide cmergencylsafety net services. Recovery Act
funds wilt be utilized to hire staff in both Mariposa and Calaveras Counties to not only provide assistance with housing, energy and
weatherization programs for those families needing to access CMCAA services, but to work intensively with those families in most need . To
achieve this the Recovery Act funds will support thier time to utilize a collaborative, comprehensive and “wrap around” approach to ensuring
families have the best possible outcomes to maintaining and acheiving self-sufficiency through employment. Additionally, one major barrier we
@) Provide a description of the communlty-neejds assessment (which may be coordinated with community-needs assessments

ther programs) ' SR ' RRCE Bk Rt

There exists many forums for ongoing cammunity needs assessments through various agenctes in the community such as: First 5 of Mariposa Countyi the
Local Child Gare Planning Council, the Domestic Violence Coordinating Couneii, the Child Abuss Prevention Councll, the Mental Health Services Act
Community Stakeholder's Process, and most racently the collaberation of Fresno State Univarsity's Social Work Education, Research and Trairing's

(SWERT) Program with the Human Services Departmant In the undertaking of a community wide assessment to determine the effectiveness of human
service provision in Mariposa County. In sum, these assessments have come up with consistert findings over the past several years. Flrst and foremost,
thers exist several risk factors and barrlers in Mariposa County; 1) Geographic and social isolation due to the rural nature of the community; 2) Lack of
transportation; 3} Limited employment opportunitles: 4) Poverly; 5) Substance Abuse; and 6) Family Violence. Setvices that do exist often eluster around
Maripesa, thae Gounty Seat, despite more recent efforts of the agencies to provi

H ) Provide a description of the se '_Hvery systam for beneflt enroliment coordmauon activ__lles for purposes of identifylng and
enrolling efigihle individuals and familles in Federal, State, and local benefit programs. Inctude a descrlptlon of the geographlcai
area served and a listing of sUb-grantees provided the services and service areas. R : e
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Help. Mayba we can discuss this with Dsbbis and Gwen? And Jim? JANET - 1 WONDER IF WHAT THEY ARE GETTING AT HERE IS BASICALLY -
COORD!NAT[ON WITH SOCIAL SEAVICES AND OTHER CMCAA PROGRAM _TO ENSUHE THAT FAMILIES AECEIVE THE MAX. BENEFJT THEY ARE
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J) Describe your education and outreach projects to advertise and ma the F[ecovery Act services and outcomes.

The CRS's in each county will work with tha collaborative agencies, service pmwdars and smployers in an effort to; a) set up a screening and referral
process for the Welfare to Work families they will serve; b) market fo and engage employsrs in the planning process to develop work experience slots; ¢)
provide education and outreach to service providers regarding the assistance programs through CMCAA. As other education and outreach needs become
apparent, naw strategiss will be developed.

Section VII - Energy Coordination

For each question in this section, provide a comprehensive narrative of what plans you have made to date.

A) Describe how your agency hasfw[ii establish a mutual referra! service agreement with your loca! energy provldeno ensure that
clienis receive services that support thelr progress towards achieving self-sufficiency. ) .
The CMGAA administrative office is co-located with Mariposa's LIHEAP and DOE anargy services. This office also administer's the PG&E/Sa!vatlon Army‘s
REACH pregram. The CMCAA office is the centralized referral source for emergency services including energy, foed, shelter and employment and training.
Calaveras county subcontracts their energy services to the Amader/Tuolumne CAA. Both CMCAA and ATCAA communicate fo ensurae the low-income
rasidents of both counties recalve the assistance needed to help them towards self-sufficisncy.

B) Describe the acllvmes' our age training and
job placement of clients. " o ;

Mariposa County had baen subcontfactmg weathenzairon services out to a neighboring provider through Decambar 31 2008 Manposa has chosen to bring
the program back in house and has begun training and hiring staff. Through the Welfare-to-Work program in Mariposa Couinty we have trained two
individuals in both basic weatherization and combustionable appliance safely training. We have hired a supervisor who will be training over the next few
months, It is our goal to increase our staff through both the Walfare-to Work pregram and our lecal smployment and iraining agency, Mother Lode Job
Training (MLJT). MLJT has One Stop centers in each of the four counties served by CMCAA and ATCAA.

Section VIII - Workforce Development Projects and Activities

In this section, provide information on projects or activities that will be funded in part or totally by Recovery Act funds that will be
administered by your agency, For each project or activity, include the following: title, cost, an estimate of the number of jobs created or
retained, and a description of the project or activity. :

A. 1) FruIectlActIvlty #1
Title . - L

1.5 FTE CMCAA Community Resaurces Specialists .

Cost Sl h : L
Est. # of Jobs X Created # 2 O Retalned #
2 x .75 FTE Community Resource Specialists will be hired (one in Marlposa County and one in Calaveras
Description ' County) to complete the objectives described within this Plarn.
A2) F'rolchActwlty #2
Title - i Intf:nswe Case Management Services to WtW pamclpants to ach1eve Employment
Cost L . R .

Est # of Jobs ' B Created # 15 O Retained #
CRS's will work with 5 WtW participants in Mariposa County and 10 WtW participants in Calaveras County
to assist themt in developing and achieving their goals necessary to attain ongoing and meaningful

employment and self-sufficiency.

4
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A3} Project/Activily #3

7 Employer Marksting, Education and Support to Create Waork Experisnce Placements

X Crealed #15 O Retained #

CRS's will work with employers to develop work expetignce placements that can be sustained over time
thraugh employer education and support.

A 4) ProIchAcllwty #4

~ Basic CMCAA Sarvices Provislon and Referrals

Est # of Jobs O Created # 0 Retained #

CRS's will work with Indlividuals accessing CMCAA services to assess basic needs enroll in programs ihat

Descrlpnon i client may bs sligible for and refer to other needed services. -

A.5) Pro]ectlActwtty #5

Title

Cost

Est. # of Jobs 8 Created # i Retained #

Desctiption

In this section,provide infarmation on projects or activities that will be funded in part or totally by Recovery Act funds that will be carried out
by a delegate agency or other service provider pursuant to a subcontract with Recovery Act funds. For each project or activity include the
following: title, subcontractor name, cost, an estimate of the number of jobs created or retained, and a description of the project or activity.

B.1) Subcontractor Prc]chActlwty #1

Title : Job ﬂeadmess Assassments
Subcontractor Mother Lode Job Trammg
Cost R

Est. # of Jobs ‘O Created # O Retained #

MLJT wilt be subcontracted with to provide job readiness assessments for WtW fammes JANET WlLL :

Descripﬂon " - THIS BE PAID FOR W[TH RECOVERY FUNDS OR THROUGH WTW PF{OGH

B. 2) Subcontractor Pro]ectlActEvlty #2
Tltfe 3 ST

Subcontracior

Cost

Est, # of Jobs O Created # O Retained #

Description

B.3) Subcontractor Projeci/Activity #3

Title

Subcontractor

Cost

Est. # of Jobs "0 Greated # O Retained #
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Description

Page 7




CSBG Recovery Act Local Pian

B.4) Subcontractor ProiectlAcuwty #4 ' .

Title

Subcontractor

Cost

Est. # of Jobhs O Created # : O Retained #

Descripﬁon

B 5} Subcontractor Pro]ectlAchvny #b

Est. # of Jobs . O Created # (1 Retained #

Description

B.6} If you SpEleIed any proiect/a [ - "_B 5, describe the process you will use to select the : bove subconlracior(s) fo
provide services funded in part ot lofally by the Recovery Actfunds, - .- R

N/A

In the section below list all projects or activities that will be funded in part or totally by Recovery Act funds, the applicable National Program
Indicator (NPI ) and a description of the project or activity. .

C) Underthe regular CSBG program, eligible entities use fu provude services and activities addressing unsmplﬂyme i;on better
use of ava[lable income, housing nutrition, emergency samce_s_and/ oOf health to combat the central causss of poverty. Such servic
portab[e under the CSBG Recovery Act. In recognilfo the :m‘ent of the Recovery Acl, agencies are encoura_g

emp!oymeht related services and activities that create and sustain economic growih.

NPI Project or Activity Description
1.1 Empleyment A2- Intensive Case Mgt [CRS's will work with 5 WtW participants in Mariposa County and 10 WtW participants in
to WiW participants Calaveras Caounty to assist them in developing and achieving their goals necessary to attain
ongoing and meaningful smployment and self-sufficiency.
1.2 Employment Supports A2- Intensiva Case Mgt  JCRS's will work with 5 WtW participants in Mariposa County and 10 WtW particlpants In
to WtW participanis Calaveras County to assist them in developing and achieving their goals necessary to attain

engolng and meaningful smployment and seif-sufficiency.

4.1 Expanding Opportunities through [A3 - employar marketing |Expanding employmant options for WtW participants through outreach, educatlon and

community-wide partnerships fassistance suppori to employers

6.1 Indspendeant Living Ad- Basic CMCAA CRS's will work with Individuals accessing CMCAA services to assess basic needs, enroll In
assisiance programs that clisnt may be eligible for and refer to other needed services.

6.2 Emergency Assistance Ad- Basic CMCAA CRS's will work with individuals accassing CMCAA services to assess basic needs, enroll in
assistance programs that client may be eligible for and refer to other needed sarvices.
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: se, total cost and the rationale for funding the
very / Act (Capital !mprovements are not aliowable costs per P.L.

D) Provide a description of planned infrastructure Investments
Infrastructure investment with funds made avaliable under the R
105-285 Sec. 678F)
N/A

E) Wil your agency use a portion or all the _ﬂe'ébvery Act funds for administratlve cosis? Check the appropriate box.
[XYes, our agency will use a PORTION of the Recovery Act funds for administrative costs.

OYes, our agency will use ALL of the Recovery Act funds for administrative costs.

CINo, our agency will NOT uss any of the Recovery Act funds for admlmslrahve costs,

E.1) if you checked one of the "YES” boXes in E, explam how the 1unds aliocated 10 admfnlstrat!ve costs will be tracked to a
measurable cutcome.
By strengthening the agency with addstmna] staff, a greater numbar of persons can ba served in all safeiy net services. With traditional CSBG we have
parinerships with direct servige providers in both counties. Additional staff could assist the Contract Administrator with mesting fimelines and the overalt
productivity of the agency. Irn addition, the administrative costs support not enly staffing, but the indirect costs (office, communications, utiltiss, ete.)
necessary to maintain naw staff,

Section IX - Required Disclosures

For each question in thzs secnon, dtsclose any unresolved findings and/or recommendations, or any legal proceedmgs

ohn S" funded pragrams administered by the agency within the past three (3) years that have unres ':'ved fin
and/or reco dations or have been terminated as a result of deficiencies. S
None

B) List all lega 1G5 § the agency is currently involved In or has been In the past three (3) years. Inciude a brlef descri tio
the proceeding and the oﬂtcome If the proceeding is currently, active provide the status, A
None

Section X - Barriers

For each questaon in rkw secnan, provrde information on potential barriers to Your agency's success.

y_barrlers \ hat your agency feels it may face In meeting the requirements of the Hecovery Act (I €. subcantra
staffing, workforce development, compliance with reporting, performance).
Asg with any new project, especially those that are grant funded and short-term, finding staff who are willing to commit to a year Icmg employment can bs
difficult. Tn addition, dus to CMCAA being a part of a County eniily, it takes time to create job descriptions and get them approved by County HR, advartise,
hire and bring a staif persor on. In addition, because we are doing this two Counties it will take more time. Once staff are hired, It will take time to train them
as they will require advanced knowledge of community resources and programs. Then finding resources to suppert and sustain these positions past the
Recovery Act 15-menth period will take administrative time and resources. Another barrler is that becausa this is a new preject {intensive case management
and working with employars), it will require a new set of protocols, screening tacls, fracking forms, ete. This will require administrative time to develop, as
wall as ongoing raview to ensure adequate evaluation of this project. Despite these barriers, ws fael this project is a great asset to cur agency and will result
In overall community and agency capacity to battar serve low-income individuals to maintain self-sufficiency.
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